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Phu My Bridge, Ho Chi Minh City,  
Vietnams First Privately Financed Infrastructure Project 
 
Cable stayed bridge 705m main bridge with approaches of 760m and 640m on each 
side of the Saigon River. 

 

 

 

 

Vietnams First PPP Infrastructure 
Project 

Contractor BBBH consisting of German 
Bilfinger Berger and Australian Baulderstone 
have just completed the construction of the 
Phu My Bridge. The project utilised a Public 
Private Partnership type method for delivery 
of this major piece of infrastructure 
designed as a critical transportation link. 
This first for Vietnam enabled the project to 
come in ahead of time and within the 
expected budget.   

 

Nature and Scope of Contract: 

The Phu My Bridge spans the Saigon River 
between Districts 7 and 2 in Ho Chi Minh 
City.  The bridge forms part of a new ring 
road currently under construction around Ho 
Chi Minh City. The ring road will be an 
important transport link from the southern 
Mekong delta region to the central and 
northern parts of Vietnam. 

BBBH’s contract includes the design and 
construction of a 705m long cable stayed 
main bridge with a clear span of 380m, as 
well as the approach structures on either 
side being approximately 760m on District 7 
and 640m on District 2. 

The crossing incorporates three 
lanes of traffic in each direction, two car and 
truck lanes and a separated motorcycle 
lane. Footways are also provided for 
pedestrians. The main span deck is 27m 
wide. With a navigation clearance to river 
traffic of 45m vertically and 250m in width, 
the bridge makes and imposing structure at 
the gateway for river traffic to the city. 

Each of the two main bridge pylons is 
supported on twenty eight large bored piles 
of 2.1m diameter and up to 80m in length. 
The pylons carrying the deck are designed 
as an H profile and are 140m high. 

The main bridge deck is designed as an 
insitu reinforced concrete slab supported on 
longitudinal and transverse beams and 
suspended from the pylons by the stay 
cables. The deck is constructed in balanced 
cantilever fashion using formwork travellers 
to carry the deck elements whist installation 
of the stay cables proceeds simultaneously 
with the casting of the deck. 

 

Phu My Bridge Corporation (PMC) as the 
Client is a private consortium comprising 
Hanoi Construction Company, Investco, 
Cienco 620, Thanh Danh Co, and CII.  PMC 
has a thirty year BOT licence to operate the 
bridge which will be part of a toll road.   

 
Construction Start Date: 

 
March 2007 

Contract Completion Date: 
Actual Completion Date: 

December 2009 
August 2009 
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The project is privately financed by PMC 
utilising commercial loans supported by 
export credit guarantees from Germany, 
France and Australia. As part of the 
financing arrangements almost half of the 
contract expenditure must be in these three 
countries. These three aspects of the project 
(private sector infrastructure, private sector 
BOT scheme, and export credit finance) are 
all firsts for Vietnam. 

PPP as a Model for the Provision of 
Infrastructure  

BBBH is a consortium made up of 
companies from within the Bilfinger Berger 
Multi-Service Group, which has extensive 
experience in providing infrastructure 
solutions. These include major bridges such 
as the My Thuan Bridge and Phu My Bridge 
but also underground and elevated rail mass 
transit systems and light rail tram systems 
around the world.  

The PPP model is ideally suited to the 
delivery of these types of projects as it 
allows the design and construction to go 
ahead in parallel in a fast track manner in 
order to accelerate completion of the 
projects. It also allows the construction 
methodology to be fully integrated into the 
design at an early stage enabling the 
greatest efficiency during project 
preparation and construction.  

The Bilfinger Berger Group was able to 
assist in setting up effective financing 
models which allowed the project to go 
ahead and avoided late payment delays.  

Phu My Bridge a Project with a Social 
Conscience 

BBBH took great care to support the local 
community and wider society during the 
construction stage of the project.  

Workers on the project were well respected 
for their engagement and dedication to the 
project, BBBH far exceeded the minimum 
statutory requirements for care of the 

workforce. Workers were given skills 
training and with great emphasis being put 
on a safe working environment and 
practices. It is the hope of BBBH that the 
construction industry in general will benefit 
in the long term from the work carried out 
on the Phu My Bridge. 

During construction of the Phu My Bridge 
BBBH took great care to minimise any 
environmental impact. Air and water quality 
were regularly monitored. Measures were 
taken to reduce construction noise and 
nuisance to those living close to the 
construction area. 

It is the aim of BBBH to be an employer of 
choice for construction workers, this has the 
benefit of achieving a highly motivated and 
well skilled workforce to produce excellent 
quality and performance in a safe working 
environment. 

In order to give the public the opportunity 
to experience the new bridge a charity ‘Phun 
Run’ was held just prior to the bridge being 
opened for traffic. The event was a great 
success in raising the awareness of this new 
icon on the city skyline. With several 
thousand participants around VND 350 
Million was raised for local charities to help 
support vulnerable people in Vietnam. 
Throughout the project duration BBBH has 
endeavoured to support Vietnamese 
charities and support groups, in particular 
those involved in the care of people working 
in the construction industry. 

 

 


